Antibiotice lasi invests in digitalization
for the transition to a sustainable business

The digital transformation of Antibiotice lasi moves to a new level, by
collaborating with IBM Romania, which includes phased projects until
2030.

Antibiotice lasi signed a new contract with IBM Romania Consulting, the only consulting
firm at scale inside a large Technology company, for the implementation of SAP
S/4HANA, one of the most advanced integrated business management software
solutions (ERP), in the pursuit of integrating new technologies on the industrial platform
in lasi.

The contract is aimed at supporting the objectives of the company described in the
business plan “The Future Together 2023-2030” by implementing one of the best
performing current ERP solutions. It will thus ensure, Antibiotice’s transition to a
modern and digital company in all respects.

“By implementing the ERP software solution and launching our digitalization and
automation projects, Antibiotice is strengthening its digital foundation and expanding
its analytical capabilities to anticipate and meet the complex needs of the
pharmaceutical industry. Every project in our digital transformation agenda is
implemented to enhance operational efficiency, maximize production quality, and
optimize the supply chain, ensuring that innovation and sustainability go hand in
hand”, said Ciprian lacob, manager of Engineering and Digitalization of processes in
Antibiotice.

For the next 15 months IBM and Antibiotice, through the implementation methodologies
developed by IBM over hundreds of projects, will work together to adopt the solutions
suited to the company's needs, to train employees, monitor performance and
continuous improvement of processes.

“We are extremely pleased to be able to contribute to the digital transformation of
Antibiotice lasi, a 100% Romanian success story. The implementation of SAP S/4HANA
is a significant step in achieving the company's sustainability and productivity targets.
In order to achieve the common objectives set in this collaboration, we will combine
IBM's global expertise in the pharmaceutical field, the decades-long experience of



specialists from the IBM Innovation Center in Romania in ERP systems implementations
and the most innovative technologies from SAP and IBM”, said loan Ovidiu Hotca, IBM
Romania Consulting Leader.

The digital transformation process of the industrial platform Antibiotice consists of
projects with implementation deadlines until the year 2030, which underlines the
continuous and adaptive nature of digital transformation in line with developments
technological.

As a company operating in a competitive and regulated environment, Antibiotice aims
to optimize work processes, reduce costs, and improve productivity, accelerate
decision-making processes through access to data and analysis in real-time. In addition,
the intelligent interconnection of relevant data, of information and processes in a
complex software is one of the main objectives of the company's sustainability strategy,
included in the business plan “The Future Together 2023-2030”.

Following the analysis conducted together with IBM representatives, regarding the
implementation of an ERP solution, Antibiotice anticipates benefits with impact on
labor productivity, such as:

e increasing operational efficiency and reducing processing times, with an
estimate of productivity improvement by up to 25%, depending on the optimized
process

e accelerate decision-making processes through access to real-time data and
analysis, with an estimated improvement of decision-making speed by up to 32%

These percentages reflect averages of identified productivity increases, highlighting
the positive impact that digitalization can have on the company's operations.

Antibiotice uses digitalization and process automation as an effective tool for
sustainable development, and the ability to quickly integrate new technologies and
assess its impact in detail constitutes a competitive advantage.

In 2023, Antibiotice signed a first contract with IBM Romania Consulting, through which
it benefited from consultancy in order to digitize according to current needs and
priorities but also in view of the objectives set out in the strategic plan “The Future
Together 2023-2030”.



About Antibiotice

Established in 1955, Antibiotice has a tradition of almost 70 years in the manufacturing
of finished pharmaceutical products and active pharmaceutical ingredients (API).
Currently, the company is the world leader in the production of Nystatin APl and the
largest Romanian manufacturer of generic drugs, having consolidated business
partnerships with different international entities. Expansion in global markets has been
promoted through substantial investment and a firm commitment to meet international
quality standards such as EU GMP, CoS and US FDA.

About IBM Romania

IBM is considered a leader in the digital customer transformation segment. IBM's digital
transformation services and solutions are designed to help organizations reinvent their
businesses and customer experiences through the use of advanced technologies such as
Al, cloud, data analytics, and the Internet of Things (loT). IBM's digital customer
transformation offerings include a range of services and solutions that help
organizations to better understand and engage with their customers, personalize
customer experiences, and streamline business processes.



